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Mentoring
Paying it Forward

“What I would like to see [apprentice] do is
focus on having full working knowledge of the
unit he is working on and electrical theory”

Dale Lane

As a young man at his yrst job, Dale Lane developed a life long relationship with his mentor. Not
only did his mentor take the time to answer all of his questions and instruct him in how to run a
small business, but their personalities clicked. Now in his 80s, his mentor still visits Dalefs own
small business, Laneds Alternator and Starter, in Groton. As a mentor for the Learning Web, Dale
believes filf | didndt have that [relationship], | wouldndt have the ability to work with youth.o

When Learning Web staffer, Rebecca Bowersox, yrst approached Dale to be a mentor three years
ago, he was already concerned about the problems facing todayés youth. Troubled by the lack

of communication between older and younger generations, he notes fiThey donét understand us

as much as we donft understand them.o As a small business owner, he knows the value of good
communication. In his quest to ease the gap between youth and older generations such as himself,
Dale has mentored three youth through The Learning Web, and has even donated his workspace to
youth working on special projects.

Apprentices at Lanets are responsible for far more than just menial tasks. fi[ Youth] dondt know
their capabilities yet,0 Dale explains. So he challenges them on several different levels, and

helps his apprentices discover what they are capable

of. His apprentices learn everything about his small
businessd from taking apart and reassembling electrical
systems in starters and alternators, to management, to
supply, to customer relations and sales. iHopefully,
when they leave, theydll have an understanding about
fair business, loyalty to customers and suppliers, and
that small businesses arenét just mom and pop storesd
[small businesses] have to be all things to all people.o
Daleds business is just that to the people of the Groton
communityd a store, a social atmosphere, a respite, and
for his apprentices, a place to come into their own.

Dale Lane, Learning Web mentor and owner of Lane’s
Alternator and Starter. Stop by his shop at 211 Main
Street in Groton.

Dale, on his expectations for his apprentices

WORDS OF ADVICE FROM DALE:
To Mentors:

Explain the little things. Make your
apprentice part of what goes on--give them
responsibility. If you spend the time, you
might learn something about yourself, like
how you view yourself and how another
generation views you.

To Youth:

Respect the people who have allowed you
into their world--to them it's more than a job,
it's a livelihood. It's an honor to be there. ..
Listen with your eyes; just observe.

To Parents:

Youth just want to be paid attention to.
Support your child by taking the time at the
dinner table to ask them questions about
their job--"What did you do today? Who did
you see?” etc.
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Looking Forward
Building Community

From the Executive Director’'s Desk

There are always exciting things happening at The
Learning Web, and the yrst half of 2008 has been no
exception. The Learning Web has been undergoing a
period of growth and | have the pleasure of sharing the
news with you.

First, The Learning Web is providing Life Skills training
to adolescent youth in foster care under a contract with
the Tompkins County Department of Social Services
(DSS). We have always felt a need to expand services to
younger fiat risko adolescents and DSS6s need for a life skills program and the services of The
Learning Web align quite nicely, so the obvious connection was made. We have built upon
our Community & Career Exploration & Apprenticeship Program services, offering life skills
activities using our hands-on, community-based model while engaging these youth in career
exploration and apprenticeships. The program will create community connections for this
population, preparing them for success as they transition to independence.

The Ithaca community has grappled with issues surrounding homelessness and youth housing
for years. Itis very difycult to identify and deyne homelessness in the youth population

and even harder to ynd solutions. The many federal deynitions of homelessness and the
complicated approaches to funding have further hindered positive movement toward solutions.
We are sometimes unaware of, or forget, the support that most of us had as we transitioned
from adolescence to adulthood.

The Learning Webds second new initiatived an important step towards addressing youth
homelessnessd has also made life extra busy at The Learning Web this spring. The Housing
Scholarship Program adds housing support for some of our youth who live on their own.
Funding from the Ithaca Urban Renewal Agency, and from the federal Health and Human
Services T Administration for Children and Families - Transitional Living Program will
underwrite a scattered site apartment program for participants in our Youth Outreach Program,
and will provide that extra support | mentioned. While these apartments will be scattered
throughout our community, they will also be in the same neighborhoods in which these youth
are currently living. All youth who are awarded a housing scholarship will be working

or going to school full-time (or a combination of these) and be involved with the Youth
Outreach Program of The Learning Web. In this way, skills will be strengthened, goals will
be set, strategies for success will be developed, and plans for being a 6good neighbord will

be fostered. The overriding goal is that youth exit this program ready to be self-sufycient,
contributing members of society, and assets to their respective neighborhoods.

Here at The Learning Web we believe in filearning by doing.0 The age-old mentor/apprentice
model is built on the premise that one generation teaches the next. We learn to work by
working, we learn to be a neighbor by being a neighbor, we learn to live by living; and in each
case a mentor is our teacher and role model. We encourage the support of all in Ithaca to make
all young people participating in all of our programs, including youth being served by both

of these new initiatives to feel welcome in our community, and to help teach and guide them.
While it is said that fences make good neighbors; handshakes make friendly neighbors.

Wishing you a wonderful summer,

bt € A foom act

Dale C. Schumacher



“[1 would like to see my apprentice]

M e n tO r I n g have the knowledge of cutting hair,

knowing heads--be respectful to peers,
I teachers, elders, take positivity to the
Openlng DOOI‘S rest of life--be a public pgured
Joe, on his expectations for his apprentices

Joe McKnight

Joe McKnight, of JC Knight Barbershop laughs good-naturedly as he recalls his favorite moment as a
Learning Web mentor: iWWe had this apprentice who wanted to do designs in kids6 hair. So he went to
shave a Nike sign in one kidés head, and it looked more like a hockey stick! Ivan [Ivan Thomas, Master
Barber and owner of Big Time Barbershop, who shares a shop with Joe] had to yx it!o

Under Joeds watchful eye, apprentices not only get to participate in the everyday maintenance and hygiene WORDS OF ADVICE FROM JOE:
of the hair cutting businessd they get to learn new skills in the dynamic and supportive environment of

a local barber shop. They gain something to take with them everywhere: a livelihood; something to fall To Mentors:

back on in even the most trying times. Community & Career Exploratl_on &Apprentlcesh_lp Program You have to be patient. Don't think you
Coordinator, Sue Schwartz, found that Joe possesses a level of commitment among the highest of our know it all.

mentorsd fihe takes it seriously, he really makes a connection,o she observes. Over the past nine years

since he has become a mentor, Joefs three apprentices have moved on, equipped with an Apprentice To Youth:

License to cut hair, and a newfound sense of community.

e

Same thing [as for mentors]. Follow
directions, take time and learn, pay
attention. A Barbershop is family
oriented -- you can learn from that.

For youth who have spent a great deal of time on the
streets, the barbershop community demands a new
level of personal responsibility. Apprentices discover

that once they become involved cutting hair, all eyes To Parents:
are watching them, patrons and coworkers alike. The _ _
number of people who recognize them on the street It helps if parents are more strict, so

when they come here, they know how to

increases dramatically. AAnd nine times out of ten,
be respectful.

[youth] will want to do righto when they know Joe
will hear about their activities. Sue Schwartz notes,
fiJoe and Ivan run the barbershop like a ministry; ités
really about the community. Ités a community place
and they like it to be that way.o

JC Knight Barbershop has beneyted as much as its
apprentices have over the years. filtés opened up a
lot of avenues,0 Joe reveals. Traditionally an African
American barbershop, the presence of diversity of

Joe McKnight, Learning Web mentor and owner of JC Knight . . .
Barbershop. Stop by his shop at 208 East State St. (on The its apprentices has opened a door between it and the

Commons next to The Outdoor Store.) community.
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Marvin and Annette Lee Foundation
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Share Our Strength

The Learning Web would like to thank Ithaca College for underwriting the printing of this newsletter.

A special “thank you” goes out to our many individual contributors.






